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Sin Sar Bar is a creative social innovation organisation, and innovation is key to our organisational ethos.

We employ tried and tested innovations from the private sector, with a focus on community links and technology, and
apply them to the non-profit sector, such as the ways to developing engaging content and the use of celebrity influenc-
ers to deliver NGO messaging, or the latest in Al chatbots.

Through our network of technical experts on a huge variety of topics, we are able to work on practically any issue,
ranging from landmine awareness to drug addiction, working with national ministries (not anymore) and private

donors. With the innovative tools we have developed working in this field, plus our teams innovative DNA, we have de-
signed this social media project to be as cutting edge as possible.
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PROJECT OUTLINE AND GOALS

Poverty and economic hardships remain a significant problem for the people of Myanmar.
External and internal shocks have buffeted the country since 2020. The results are worsened poverty incidence, food insecurity, and malnutrition
in children. These shocks are reversing economic gains and improvements in well-being achieved before the pandemic, with disproportionate
impact on the poor and vulnerable, particularly women and children.

Employment declined by 6.4% in 2020, 14.7% in 2021,and 11.5% in 2022, as the poverty rate almost doubled from 24.8% in 2017 to 46.3% in 2022,
approaching the 2005 level.

Annecdotal evidence suggests that the rise of online scams are causing people to lose their savings.

Additionally, there are millions of migrant workers from Myanmar in neighbouring countries who face challenges related to sending money
back to their familites (remittances) and obstables to financial inclusion.

Little to no information about these issues is available online. The creation of basic educational and awareness raising resources could have a
significant positive impact on the lives of millions.
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UN SUSTAINABLE DEVELOPMENT GOALS
ADDRESSED BY PROJECT

END POVERTY IN ALL ITS FORMS EVERYWHERE

QUALITY

O ENSURE INCLUSIVE AND EQUITABLE QUALITY EDUCATION AND
PROMOTE LIFELONG LEARNING OPPORTUNITIES FOR ALL

DECENT WORK AND
ECONOMIC GROWTH

PROMOTE SUSTAINED, INCLUSIVE AND SUSTAINABLE ECONOMIC GROWTH,

ﬁ\l/" FULL AND PRODUCTIVE EMPLOYMENT AND DECENT WORK FOR ALL

0% X REDUCE INEQUALITY WITHIN AND

“Z> | AMONG COUNTRIES

ERADICATE EXTREME POVERTY

By 2030, eradicate extreme poverty for all people
everywhere, currently measured as people living on
less than $1.25 a day.

REDUCE POVERTY BY AT LEAST 507%

By 2030, reduce at least by half the proportion of
men, women and children of all ages living in poverty
in all its dimensions according to national definitions.

BUILD RESILIENCE TO ENVIRONMENTAL, ECONOMIC AND
SOCIAL DISASTERS

By 2030, build the resilience of the poor and those in
vulnerable situations and reduce their exposure and
vulnerability to climate-related extreme events and
other economic, social and environmental shocks and
disasters.

INCREASE THE NUMBER OF PEOPLE WITH RELEVANT
SKILLS FOR FINANCIAL SUCCESS

By 2030, substantially increase the number of youth
and adults who have relevant skills, including technical
and vocational skills, for employment, decent jobs and
entrepreneurship.

UNIVERSAL ACGESS TO BANKING, INSURANCE AND

FINANCIAL SERVICES

Strengthen the capacity of domestic financial
institutions to encourage and expand access to
banking, insurance and financial services for all.

REDUCE TRANSACTION COSTS FOR MIGRANT

REMITTANCES

By 2030, reduce to less than 3 per cent the
transaction costs of migrant remittances and eliminate
remittance corridors with costs higher than 5 per cent.

ep:anul
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BUDGETING
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Resource Development - with our in-house team of researchers
and creative content teams, we could research, and then create
artwork for a number of posts, cartoons and animations.

Various basic budget elements like income, savings, expenses etc.,
Remittances, Mobile Money, Digital banking, Insurance.

Resource Distribution - through our network of NGO partners, we
are able to help distribute the resources throughout the country,
and beyond.

We are also able to develop an application which will allow people
to access our resources online from anywhere

Key Issues

Ethnic language adaptations - we have a strong background in
expertly translating resources into multiple ethnic languages, as
seen by our previous work on mental health - https://mental-
healthmyanmar.com/languages.

As well as translation of text, we are also able to provide voice over
services as well, which is important because many speakers of
ethnic languages cannot read.

Development of Educational resources - we could partner with an
education specialist to create online teaching resources so that
your customers can learn about the basic fundamental concepts of
financial literacy, financial inclusion.

We could also help get these resources into schools, so that teach-
ers could teach these resources to children.
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TO RAISE AWARENESS ON THE CONCEPT
& PRINCIPLES OF KEY FINANCIAL ISSUES.

TO IMPROVE CAPACITY AND
KNOWLEDGE OF KEY ISSUES

TO INCREASE PUBLIC ATTENTION TO

OBJECTIVET INFORMATION ABOUT KEY ISSUES

OBJECTIVE 2

PROVISION OF TRAININGS
ACTIVITY 1 TO KEY MEMBERS OF CIVIL
SOCIETY

MULTIMEDIA AWARENESS
RAISING ACTIVITIES AND ACTIVITY 2
ARTIST ADVOCACY

IN PERSON TRAININGS SOCIAL MEDIA CAMPAIGN

OUTCOME OUTCOME OUTCOME OUTCOME
INCREASED CIVIL SOCIETY INCREASED CIVIL SOCIETY INCREASED PUBLIC ADDRESS MISCONCEPTIONS
] AWARENESS OF KEY ISSUES CAPACITY ON KEY ISSUES KNOWLEDGE ON KEY ISSUES AND STIGMA ON KEY ISSUES

et « -« -«

THEORY OF CHANGE

The current limited awareness of key issues is negatively impacting communities' physical and psychological health.

By providing training sessions and related materials for communities and key targeted populations, individuals
will be more resilient to the consequences of conflict and political crisis.




SOCIAL MEDIA SCOPE OF WORK
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TECHNICAL ADVICE

COORDINATION
4 } TECHNICAL FOCAL POINT

< BENEFICIARY FEEDBACK

TECHNICAL INPUT FOR SOCIAL MEDIA CONTENT

CONTENT ' 'POST CONFIRMATION

SOCIAL MEDIA POSTS

v

FACEBOOK / VIBER MESSAGE CONVERSATIONS
BENEFICIARIES < FACEBOOK COMMENTS

EMPLOYERS AND EMPLOYEES




KEY CONCEPTS
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The Importance of Language

Given that a key aspect of this project is concerned with is the expression of one’s
feelings, it is best provided in an individual's mother tongue. While Burmese is
spoken widely across the co untry, for many it is a secondary language, and
therefore, wherever possible we will try to communicate in the language that
individuals feel most comfortable with.

Sin Sar Bar has experience with working in different languages and dialects,
and we have a wide network of local language networks who, where possible,
can help identify community leaders who speak other ethnic languages and
dialects, and also assist with the translation of creative resources. We can
provide technical advice as which languages to use and how to distribute these
resources.
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A Website we recently created featuring mental health resources -
sttty s, ey st cartoons, graphics and video content in 17 ethnic langauges
N ' (S'gaw Karen, Moken, Daai Chin, Khong So, Likhy, Hakha,
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COMMUNICATIONS CHANNELS

FACEBOOK PAGE e

—i 4 PRESS RELEASE

YOUTUBE CHANNEL — MESSAGING | 4 5

4

TV / RADIO (NON STATE) 3 =

= 6

(OPTIONAL) COMMUNICATIONS CHANNELS TO BE ACCOMPANIED BY CAPACITY DEVELOPMENT/TRAININGS
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Social Media Landscape in Myanmar

Over the past year, the social media landscape

in Myanmar has seen many changes - Facebook,
the biggest platform is now only available by VPN
which has recently been banned.

Additionally, the cost of mobile data has increased
signicantly.

However, data suggests that Facebook is still the
most dominant platform in the country.
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SOCIAL MEDIA UPDATE

lish Summary from our Social Media Partner

According to Statcounter, the number of Facebook
users in January didn’t seem to be lower than the
peak crisis timeof 2021, March to June, due to the
telecom issues.

There’s still around 20 million mobile users and
around 300,000 users for tablets and desktops.

So, we suggest it's always best to have back up

channels but Facebook is still the most useful
platform for your business.
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Why We Use Influencers

Sin Sar Bar

If we employ influencers to deliver vital message to the Myanmar public. e e

Then they are more likely to accept them and change their minds/behavior on RS R ey
social issues BECAUSE these influencers are widely respected and followed i

by a large part of Myanmar public and can thus reach these people more
easily then convential marketing campaigns.

Taken from: “Communicating for the Future: Briefing papers,
Search For Common Ground,” Nov, 2019.

[in Myanmar] Television personalities and celebrities are by far the most

dignity and security for women in the midst

trusted source of “important information,” and their insight is relied upon gt cosle

significantly more than religious, political,or community leaders. When asked ndpaobiap: WEBS0REY (@ seiomesace
L : : §éohogp{aiog e

to indicate three sources that you trust the most to learn important informa-

tion, the top three responses are TV personalities, posts from my favourite

Facebook pages, and community based organizations at 25%, 14%, and 9%, I o <

respectively. By contrast, political leaders of my state/region, international
media, and national level political leaders were listed by 4%, 3%, and 3%,
respectively.

Full Paper Available at:
http://www.sfcg.org/wp-content/uploads/2020/07/Search-for-Common-Ground Briefing-Papers.pdf
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COMMUNICATION MEDIA PARTNERS

Sin Sar Bar has partnerships with a number of key media outlets across
multiple platforms - Facebook, Twitter, Youtube and Television. Below
are details of the organisations we have worked with before.

Q DVE TV News

DVB Multimedia Group - TV and News Media
Network

5805 qIBSos(om: 20006
33 § : 000654

D The DVB (Democratic Voice of Burmal is a non-
profit Burmese media organization committed to

independent and responsible journalism.
Our mission is -... See more

16,760,917 people like this including 606 of your
friends

Siwve OB

18,460,690 people follow this

Q

DVB Burmese
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7

DVB Burmese

@dvbburmese
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channel and news media covering for Burma since 1992,
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More examples below:
https://tinyurl.com/2jxm5tpz
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Full Video Link:
https://www.facebook.com/watch/?v=1715930188771263




ONLINE PANEL DISCUSSION
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Sin Sar Bar posted a video to
playlis Corona Virus 2020
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Sin Sar Bar would work with influencers and technical experts on the given topic
as a way of raising awareness and educating the general public about an issue.



DON'T GIVE UP HOPE
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@ Sin Sar Bar
Published by Charlie Artingstoll @
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October 6, 2020 - @

Don't Give Up Hope

jl One year ago today! ...
See more

| ©O 65«

453.4K 10.8K
People reached Reactions, comments,

144.3K —
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View more video details
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Up Next

Ve currently don't have any more videos for

Comments See All [

@ Comment as Sin Sar © @ B

Press Enter to post

Don’t Give Up Hope
A song focused on providing support for those suffering with drug
addiction, which was release on music platforms and radio stations

Video link: https://tinyurl.com/yf52vky3
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Stay at Home

A song focused on maintaining social distance during the
COVID-19 Pandemic.

Video link: https://tinyurl.com/y2dr3f8h




